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February 17, 2003
Regular Meeting
Minutes

Members Present: 5  Members Absent:      0                       
Lloyd Davis- Chairman
Brent Hunter - Vice Chairman 
Josh Baity - Commissioner
Johnny Myers- Commissioner
D.C. Swaim- Commissioner

Others Present:
Cecil E. Wood, County Manager/Clerk to the Board
James Graham, Attorney 
Melinda Vestal, Assistant Clerk to the Board

Chairman Davis called the meeting to order.    Commissioner Swaim gave the invocation.  The
Board had the pledge of allegiance.  

Public comment

Jimmy Steelman, Hamptonville, addressed the Board concerning delinquent taxes.

David Phillips, Enon, addressed the Board concerning the Sheriff’s bond and the county jail.

Gene Adams, Yadkinville, had concerns with YVEDDI.    The Board suggested Mr. Adams
address the Board of YVEDDI with his findings.

Ed Powell, Attorney, requested to address the Board when the noise ordinance is discussed later
in the meeting.

Alice Singh, Humane Society, introduced, the officers for the Humane Society: Alice Singh-
President, Lisa Hinson- Vice President, Cindy Austin- Treasurer and Lisa Alexander-Secretary. 
She announced that the Humane Society will have an open house on March 28th.

Minutes

*Commissioner Baity made the motion to approve the minutes with changes.  Commissioner
Swaim seconded.  The Board voted 5-0.
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Citizen concern- Brady Wooten

Brady Wooten discussed the travel policy for the commissioners and guidelines for
reimbursements.  Mr. Wooten also addressed his concerns with the new guidelines for public
comment.

Commissioner Baity commented the guidelines were adopted to keep order.

Social Services- budget amendment and reports

*Commissioner Baity made the motion to approve the budget amendment.  Commissioner Myers
seconded.  The Board voted 5-0.

Revenue

Line item Account Budgeted Increase/(Decrease) Amended

Crisis 3532-1700 $34,718 $5,631 $40,349

Energy 3532-1800 $6,190 $1,017 $7,207

Smart Start 3550-0400 $179,146 $15,133 $194,279

Expenditures

Crisis Expenses 5320-5481 $34,71800 $5,631 $40,349

Smart Start Day Care 5320-5489 $116,146 $15,133 $131,279

Salary 5300-1200 $1,876,604 ($3,000) $1,873,604

FICA 5300-1810 $147,976 ($5,000) $142,976

Retirement 5300-1820 $111,976 ($10,000) $101,976

Health Insurance 5300-1830 $249,658 ($9,000) $240,658

AA County Portion 5400-0200 $158,000 ($10,000) $148,000

AD County Portion 5400-0300 $164,000 ($10,000) $154,000

Workfare
Transportation

5320-5582 $600 $600 $1,200

Special Adoption Fund 6320-5472 $1,000 $100 $1,100
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Foster Home
Recruitment

5320-4000 $500 $200 $700

Work First Participation
Expenses

5320-1410 $12,000 $9,000 $21,000

Work First- Emergency
Assistance

5320-1610 $33,000 $31,117 $64,117

General Assistance 5320-5313 $14,600 $7,000 $21,600

Capital Outlay- Data
Processing

5300-5200 $5,000 ($1,000) $4,000

Capital Outlay-Furniture 5300-5100 $1,000 $1,000 $2,000

The Board discussed various programs offered by Social Services and how applications are taken
for these programs.

Commissioner Baity complimented Woody Gough on a well organized group home.

Planning and Zoning- amendments/changes to zoning map

The Planning and Zoning office presented proposed changes to the Zoning Map: 1)  5020 US
Highway 21, Parcel#486800771863, owner Chris D. Groce.  Map shows Rural Agriculture
zoning; intent was to zone Community Business.  Property improvements include a small office
building,  2) 2516 Rocky Branch Road at Interstate 77, Parcel#486601455471, owners Bates
Textile Sales, Inc. Map shows Rural Agriculture zoning; intent was to zone Highway Business. 
Property improvements include wholesale store and distribution center.  3) Subdivision at Myers
Road, Monaco Lane, and Ryan’s Hill Road shows Residential Restricted zoning; intent was to
zone Residential General.  Subdivision has substantial existing manufactured housing
development.

*Commissioner Baity made the motion to approve the proposed changes to the Zoning Map. 
Commissioners Hunter and Myers seconded.   The Board voted 5-0.

Water-r-o-w Jonesville waterline

*Commissioner Baity made a motion to table this contract until a plan is presented to the Board. 
Commissioner Myers seconded.  The Board voted 5-0.

Commissioner Baity recommended sending letters  to the property owners once a plan has been
approved.
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Cooperative Extension - board appointments

*Commissioner Baity made the motion to appoint the following people to the Agricultural
Advisory Board: Bill Brandon, Hassel Brown, Sr., Larry Doub, Gilbert Hemric, Brent Hunter,
Kerry Johnson and Bud Matthews.  Roger Moxley, Grady Shore and Emory Windsor will serve
as alternates.  Commissioner Myers seconded   The Board voted 5-0.

Tax Administration- refunds and adjustments

*Commissioner Baity made the motion to approve the tax refunds and adjustments. 
Commissioner Hunter seconded.  The Board voted 5-0.

Name/reason Year County tax Fire tax/code Total

Edna Mae Barker
1648 Twin Creek Rd
Hamptonville NC 27020
land records corr property ownership.
belongs to Bobby Gatton 

97-01 $271.78 $25.97    S $297.75

Water/sewer- Capital Improvement Plan

*Commissioner Baity made the motion to approve the Capital Improvement Plan. Commissioner
Hunter seconded.  The Board voted 5-0.

*Commissioner Baity a motion to proceed with the development of a business plan and fees to
coincide with the Capital Improvement Plan.  Commissioner Myers seconded.   The Board
voted 5-0.

Mr. Wood asked Commissioners Baity and Myers if they would work with the engineers on the
business plan and fees.  Both Commissioners agreed.

Planning-Noise Ordinance

Ed Powell, Attorney, addressed the Board concerning the noise ordinance.  Mr. Powell made
some suggestions to the ordinance.

*Commissioner Myers made the motion to send the noise ordinance to the Planning Board for
their review and to suggest any changes.  Commissioner Baity seconded.  The Board voted 5-0.
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Commissioner comments

Commissioner Baity inquired about the light for the flag at the courthouse.

Commissioner Baity recommended sending a letter to DOT thanking them for their hardwork in
keeping our roads safe during the snow and ice we have experienced this winter.

Commissioner Baity inquired about the new personnel policy.

Mr. Wood stated there will be a work session scheduled to discuss the new personnel policy.

Commissioner Baity inquired about the condemnation process.

Mr. Wood stated five letters have been mailed to property owners.

Commissioner Baity reviewed the animal control report.

Commissioner Baity read aloud the names of ten delinquent taxpayers.  He requested a
preliminary report for next quarter and a detailed plan from the tax office on collecting back
taxes.

Attorney Graham addressed the issue of bills sent out for small amounts; late fees and interest. 
The computer automatically generates these bills.

Commissioner Myers commented that animal control offers a lot of free services.  The county
should review some fees for these services.

Commissioner Hunter reminded the Board of the Scattered Housing public hearing on Monday,
February 24th.

*Commissioner Myers made a motion to go into closed session to discuss personnel. 
Commissioner Hunter seconded.  The motion and second was withdrawn.

Chairman Davis stated that Wayne Matthews approached him about some financial help for the
Rescue Squad.  The Rescue Squad has an ambulance which is needing repair ( remount
replacement, approximately $40,000).   Chairman Davis suggested helping with half of the cost.

Commissioner Baity stated he would like a copy of the bid before the Board makes a decision.

Manager comments

Mr. Wood reminded the Board of the ceremonies for naming a section of new Hwy 421 in
memory of  Dr. Wood and the naming of the new bridge in honor of Officer Greg Martin.
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Mr. Wood stated he received a reply from JoAnn Snow, Director of YVEDDI.  She will discuss
the Board’s concerns at YVEDDI’s next board meeting.

Mr. Wood reminded the Board of the Thursday meeting with the health department and 
information services department.

Mr. Wood reminded the Board of the Mental Health Reform meeting in Lenoir on Wednesday.

There will be a kick-off meeting on the CEDS Program on Monday, February 24th.

*Commissioner Baity made the motion to appoint Ronnie Ball to the IRB Authority. 
Commissioner Swaim seconded.  The Board voted 5-0.

Mr. Wood suggested changing the first Monday meeting due to some Board members being in
Washington for NACo.

Mr. Wood presented an organizational chart for services citizens receive from county
government.  These agencies will be under the direction of one department head, Mr. Larry
Adams,  with senior supervisors.   The county feels service to the citizens is vital and these
changes will provide better services to the citizens.

*Commissioner Baity made the motion to adopt the new organizational structure effective March
1st.   Commissioner Myers seconded.  The Board voted 5-0.

Those departments affected by this change include Planning, Building Inspections, Fire Marshal,
Mapping, EMS, Solid Waste, Animal Control and Central Permitting.

Closed Session

*Commissioner Baity made  the motion to go into closed session with Larry Adams  to discuss
personnel (G.S. 143.318-11).  Commissioner Myers seconded.  The Board voted 5-0.

Chairman Davis called for a break.

*Commissioner Baity made the motion to come out of closed session. Commissioner Swaim
seconded.  The Board voted 5-0.

Commissioner comments

Commissioner Baity stated that people have questioned some of the actions the Board has taken
recently and whether or not they have been legal.  Commissioner Baity commented that he has
always been open with public, the press and the citizens. On January 20, there was a motion
made to direct Mr. Wood to reorganize the departments which provide services.  This was done
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and presented to the Board.   The departments being reorganized are: Building Code, Fire
Marshal, EMS and Mapping.  These department will under the direction of Larry Adams and his
title will remain the same, Director of Services and Development.

*Commissioner Hunter made the motion to change the first Monday meeting, March 3rd to March
6th due to NACo.  Chairman Davis seconded.  The Board voted 5-0.

Recessed

*Commissioner Swaim made the motion to recess the meeting until Thursday, February 20th at
7:00 p.m.  Commissioner Myers seconded.  The Board voted 5-0.

                                                                                     
 Cecil E. Wood, County Manager/Clerk to the Board


